Tuart Rise Primary School
Business Plan 2024 — 2026
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Our Vision

We are a school where children are at the forefront of
everything we do. We value the whole child and believe children
have a voice that should be heard. We empower and respect the
diversity, skills, and knowledge of our staff.

We believe in the importance of addressing both the academic
needs and social-emotional well-being of our students and
foster this by partnering with families and groups within the
community.

Our Values
Be Present
Make Someone’s Day
Respect Everyone
Choose Your Attitude
Work Together
Own Your Choice



Broad Strategies

Learning Environment

Refine behaviour management process including policy development, good
standing, and advanced standing procedures.

Continue to utilise Zones of Regulation strategies and curriculum.

Continue to refine the whole-school attendance strategy that includes
incentives, targets and monitoring of impact.

Implement a school committee/network to embrace Aboriginal perspectives
and embedding the Aboriginal Cultural Standards Framework across the
whole school.

Progress the establishment of a Wellbeing Committee.

Continue morning meetings and morning message boards across the whole
school.

Leadership

Continue Student Services Leader and explore ways to embed this.

Continue leadership model.

Continue Sub-school Leaders model.

Implement the Western Australian Future Leaders Framework to support
leadership development.

Continue to progress staff engagement and commitment to the performance
management and peer observation and feedback process, ensuring all staff
participate.

Teaching Quality

Implement whole school lesson structure and Instructional Model to deliver
impactful, low variance, connected practice across all phases of learning.
Upskill staff with professional learning in explicit instruction through Teach
Well.

Scheduled, regular in school professional learning to ensure an agreed
pedagogical instructional model is understood by staff and embedded across
the school.

Review and reflect on current practices in the early childhood phase
(Kindergarten to Year 2) with the aim of collaboratively developing the vision,
and teaching and learning beliefs, as the foundation to lead pedagogical
improvement in the early years.

Promote and facilitate teacher self-reflective practice.

Offer mentoring program for graduate teachers partnering with experienced
teachers.
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Student Achievement and Progress

e Continue to refine Curriculum, Assessment and Reporting Schedule.

e Continue with tiered reading intervention program to targeted students and
year level intervention.

e Continue P-10 Analysis in Reporting to Parents.

e Develop a more rigorous approach to PAT testing by administering Adaptive
Maths and Reading tests and introducing Spelling, Vocabulary and Science
tests.

& Continue to use Elastik to support the development of staff data literacy and
the use of data to inform future planning.

e Collaborative teams to focus on monitoring the impact and consistency of
implementation of agreed whole-school programs, pedagogy, instructional
model and interventions to address the decline in student performance.

e Continue to closely investigate and monitor progress from On-entry to Year 3,
and Year 3 to Year 5, to determine effectiveness of whole-school instructional
practices and intervention programs.

e Initiate the use of Write Mark to monitor and set targets for writing.

Use of Resources
e Continue to develop the financial literacy and understanding of staff in
relation to school resourcing.
e Ensure all current and future resources are closely monitored and are aligned
to the school’s operational plans and priorities.

Relationships and Partnerships

e Continue to investigate ways of receiving regular feedback from staff,
students, and families.

e Closely monitor and respond to the views of the school community taking
action to address concerns to ensure a positive school-community
relationship.

e Continue the partnership with the Karnup network of schools.

e Build positive relationships with the community through initiative such as
Runner’s Club and Tuart Tots.

e Ensure that parents are aware of the DoE Code of Conduct for parents.
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Whole School Achievement Targets:

Academic
e Improve performance of the stable cohort against WA ‘like’ schools from On-
Entry Literacy and Numeracy testing to Year 3 NAPLAN Reading and
Numeracy.
e Improve performance of the stable cohort against WA ‘like’ schools from Year
3 to Year 5 NAPLAN Reading, Writing, Conventions and Numeracy.

Attendance

e Improve the percentage of students attending school regularly from similar, to
higher than WA ‘like” schools and closer to all WA public schools.

e Introduce regular check ins by Sub-school leaders for families whose children’s
attendance levels fall below 70%.

e Introduce weekly class by class tracker for attendance and certificates for
classes who have an attendance level of 98% and above for that week.

e Continue to have a 95% attendance average over a 5-week period as part of
the Advanced Standing Program.

Community
e National School Opinion Survey Foci:

Maintain positive perception by students, parents, and staff -
e Teachers at Tuart Rise expect students to do their best.
e Students like being at Tuart Rise and they are motivated to learn, and
this is supported through parent/ staff partnerships.

e Continue to promote the Advanced Standing Process and maintain

transparency of behaviour management processes.
e Continue to develop staff support processes and provide useful feedback

about their work.
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