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Public School Review

Purpose

All Western Australian public schools are reviewed by the Department of Education’s Public School
Accountability directorate. A review gives assurance to the local community, the Minister for Education and
Training and the Director General about the performance of public schools in delivering high quality
education to students. The review acknowledges the achievements of the school and gives feedback to
support the Principal and staff with their improvement planning.

Initially conducted on a 3 year cycle, subsequent reviews are determined to occur on a one, 3 or 5 year
timeframe.

The Principal provides the review team with a self-assessment of the school’s performance based on
evidence from the school. Information to be validated by the review team is considered before and during the
school visit. This forms the basis for the Public School Review report and determines when the next review
will occur. The report is provided to the Principal and the regional Director of Education.

Expectations of schools

The Statement of Expectation (the Statement) makes clear and public the expectations and responsibilities
of schools and the Department of Education (the Department) in student achievement and progress.

The Statement is between; the Department, represented by the Director General; the school, represented by
the Principal; and is noted by the school council/board, represented by the Chair.

The Statement sets out the expectations of Principals in relation to the delivery of the 2020-2024 strategic
directions Every student, every classroom, every day, and Building on Strength.

The Statement will underpin each school’s strategic planning and self-assessment and will form part of the
school’s Public School Review. It will also support the Principal Professional Review.

Public School Review — The Standard

A Standard has been developed across the domains of the School Improvement and Accountability
Framework to describe essential indicators of performance. The selection of the indicators is based on
literature research and historical reviews of school performance in Western Australian public schools.

The purpose is to better ensure that judgements about student performance are standardised and objective.
Indicators describe what is evident in schools functioning ‘as expected’ within each domain.

The Standard defines the expected level of school performance. Judgements are made in relation to the
Standard. External validation is also based on evidence presented relating to the Standard.

For further information or resources in alternative formats for people with accessibility needs, please contact
PublicSchoolAccountability. PublicSchoolReview@education.wa.edu.au
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Context

Tuart Rise Primary School opened as an Independent Public School in 2015 in the suburb of Baldivis, within
the South Metropolitan Education Region.

Located approximately 50 kilometres south of the Perth central business district, the school has an Index of
Community Socio-Educational Advantage of 981 (decile 6).

Currently there are 728 students from Kindergarten to Year 6.

Support is provided by the work of the dedicated school community, in particular, the School Board and
Parents & Citizens’ Association (P&C).

The first Public School Review of Tuart Rise Primary School was conducted in Term 3, 2021. This 2025 Public
School Review report provides a current point of reference for the school’s next cycle of school improvement.

School self-assessment validation

The Principal submitted a comprehensive and rigorous school self-assessment.

The following aspects of the school’s self-assessment process are confirmed:

e In preparing for the Public School Review, the Principal and leadership team identified the need to be
transparent about the areas for improvement that were evident.

e The school adopted a collaborative approach to the development of the Electronic School Assessment
Tool (ESAT) submission through the completion of surveys, whole-school meetings and targeted team
meetings.

e The review process was utilised as a vehicle to highlight areas that were working well and to identify the
key drivers and priorities to guide the development of the new business plan.

e During the validation visit, a range of staff and parents provided thoughtful and genuine insights into the
school’s current reality and voiced their commitment to the future improvement journey.

The following recommendations are made:

e Infuture review processes, ensure explicit attention is given to the quality of evidence selected to validate
the school self-assessment, referencing the domain foci to illustrate the broad scope of each domain.

e  Capture the voice of the community by engaging the School Board in regular, transparent and
collaborative self-assessment processes aligned with school plans and priorities.

e  Build a school-wide culture of self-assessment using evidence to determine levels of performance and
areas for targeted improvement. Consider using the ESAT tool to record this analysis.




Relationships and partnerships

Purposeful partnerships focused on enhancing students’ educational experience are facilitated and maintained
by the school. Intentional approaches support positive relationships among students and staff.

Commendations

The review team validate the following:

o Positive relationships with caregivers are considered essential to the school’s success. The Tuart Tots pre-
school program offers families the opportunity to build a sense of belonging, connection, and inclusion,
while also supporting the development of children’s early literacy and social skills prior to formal schooling.

e The chaplain has developed sustainable partnerships to support students and their families and assists
students in developing strong social networks through a range of approaches, including one-to-one
counselling and small-group problem-solving.

e Professional collaboration between staff is encouraged and facilitated through the provision of common
duties other than teaching time and scheduled team meetings.

e The School Board has established consistent processes to ensure the effective functioning of its meetings.
Training sessions have been scheduled to ensure that board members share a clear understanding of their
governance role.

Recommendations

The review team support the following:

o Develop staff communication protocols and transparent processes to address relational challenges.

e Build a positive staff team culture, based on professional obligation, public accountability and personal
responsibility to one other.

o Develop and implement a consistent communication policy, seeking feedback from parents to better meet
the community’s needs.

Learning environment

The school promotes student engagement by establishing a welcoming and safe environment. A modern,
engaging physical environment enhances students’ learning experiences.

Commendations

The review team validate the following:

e A shared understanding of the highly visible school values fosters a positive learning environment. Students
value the incentives for positive behaviour and the Advanced Standing process.

o Positive playground behaviour is encouraged through the distribution of recognition tokens, effective
rostering of staff to monitor and support the needs of identified students, and engagement initiatives,
including Girl's Club and Life Skills Group, offered by the chaplain and allied professionals.

e Aboriginal cultural responsiveness is encouraged through the recognition of NAIDOC' Week, the display of
artwork around the school and the outdoor Indigenous Learning Area. A continued focus on deepening
understanding and embedding Aboriginal perspectives across the curriculum is an identified priority.

Recommendations

The review team support the following:

¢ Revise the Positive Behaviour Support policy to ensure shared understanding and a consistent, embedded
referral process, establishing clear measures to determine the impact on students.

e Update and publish whole-school processes and structures for students at educational risk (SAER) to
ensure students are effectively identified, supported and monitored for improvement as required.

e Develop a consistent approach to coordinate and communicate the multi-tiered systems of support in place
to address the academic, behavioural, engagement and social-emotional needs of students.

e Develop with staff an understanding of psychological risk and collaboratively develop a psychosocial risk
management plan to establish collective accountability for staff wellbeing.




Leadership

The community has embraced the appointment of the substantive Principal as a valuable opportunity to
establish a clear strategic direction and consistent school-wide processes. The leadership team is passionate
and unified in their commitment to school improvement.

Commendations

The review team validate the following:

o Distributed leadership is evident in the roles and responsibilities of highly valued senior teachers and team
leaders. Aligning these roles with the school’s strategic direction is a priority.

e The recent appointment of leaders for numeracy, English and complex behaviour will support the school
improvement agenda.

e Leaders are cognisant of the need to be timely and inclusive when managing change. Staff are engaged in
the school improvement process.

Recommendations

The review team support the following:

e Develop a whole-school improvement plan to establish the preconditions for sustainable school
improvement.

e Analyse data to measure the effectiveness of school programs, monitor improvement and inform the
development of the next Business Plan, in consultation with all stakeholders.

e Develop and embed curriculum operational plans with explicit targets, milestones and resourcing links to
support consistency in programs and pedagogy.

e Document and share the roles and responsibilities of school leaders with explicit reference to leading
teaching and learning across the school and corresponding measures of success.

o Establish a performance management process that provides staff with regular feedback on their
performance and links professional development goals to school priorities.

Use of resources

Leaders are aware of the need to align the budget and resource management practices to the school’s
strategic planning.

Commendations

The review team validate the following:
e There is a well-established Finance Committee that includes a cross-section of staff.

o The Financial Management Handbook assists cost centre managers to maintain compliance in managing
school funds.

e Prudent management of information and communications technology (ICT) resources, including effective
allocation of human resources, is overseen by the ICT project committee.

Recommendations

The review team support the following:

o Establish alignment between resource allocations and strategic and operational plans, strengthen financial
accountability procedures to ensure justifiable expenditure, and measure the impact of improvement
strategies to ensure that resource deployment is effective and efficient.

o Allocate student characteristics and targeted initiative funding towards initiatives that clearly and defensibly
link to the needs of the intended students.

e Develop a workforce plan that identifies key staffing objectives and potential strategies to address
workforce gaps.




Teaching quality

Staff are passionate about their work and demonstrate a commitment to implementing improvements in the
delivery of consistent, evidence-based teaching and learning approaches across the school.

Commendations

The review team validate the following:

e Collaborative teams are an embedded practice that provides a mechanism for supporting and monitoring
the consistency of practice.

o Highly skilled and valued allied professionals are included in professional learning with teachers to ensure a
shared understanding of whole-school approaches.

¢ Individualised planning for students with identified special needs is created using the Reporting to Parents
Special Educational Needs planning and reporting tool.

Recommendations

The review team support the following:

e As a matter of priority, establish committees to work collaboratively to develop and embed curriculum
operational plans for English and mathematics that explicitly link to the Western Australian Curriculum.

e Review, update and implement the Tuart Rise Instructional Model to ensure alignment with the Quality
Teaching Strategy, incorporating shared school-wide beliefs, whole-school approaches and expectations
within a common, agreed-upon framework that strengthens connected practice.

o Collaboratively review and revise whole-school practices, including the First Six Weeks of School program
and Morning Meetings, to maximise teaching time.

Student achievement and progress

Raising student academic performance is recognised as a collective responsibility. The school is committed to
prioritising the development of staff data literacy, routine data collection and evidence-based decision making.

Commendations

The review team validate the following:

o Staff are aware of and committed to addressing the decline in comparative student achievement in all
Year 5 NAPLANZ? assessments, as well as the longitudinal underperformance of Year 3 students compared
to their like-school counterparts.

¢ On-entry assessment data analysis informs the planning of the Pre-primary phonics program to address
gaps in foundational literacy skills, the content of the Tuart Tots Storytime program and the Kindergarten to
Year 2 oral language focus.

o Elements of high quality data-informed practice are evident across the school, including the use of Elastik
and Student Achievement Information System to inform planning and moderation processes, providing an
opportunity for the sharing of teacher expertise.

e The Dynamic Indicators of Basic Early Literacy Skills assessment is in the early stages of implementation
from Year 2 to Year 6 to evaluate the acquisition of early literacy skills and inform classroom planning.

Recommendations

The review team support the following:
¢ Review and update the whole-school assessment schedule, to ensure data sets are fit for purpose.

o Further develop staff data literacy and introduce a disciplined dialogue approach to support purposeful data
analysis thereby enhancing the differentiation of teaching and learning.

e Establish processes for whole-school monitoring and tracking of student achievement and progress data to
determine the impact of initiatives and inform the school's strategic direction.




Reviewers

Melanie Langley Christiaan Moir
Director, Public School Review Principal, Anne Hamersley Primary School
Peer Reviewer

Endorsement

Based on this report, | endorse the commendations and recommendations made by the review team
regarding your school’s performance.

The next review process focusing on the relationships and partnerships, learning environment, leadership,
use of resources, teaching quality, and student achievement and progress domains, is scheduled for
Term 2, 2026. You will be formally notified in the 2 terms leading up to your school’s scheduled follow up
review.

Should the school meet the Standard for these domains, a full Public School Review, inclusive of all
domains, will be scheduled for 2028.

OX Gt~

Lisa Criddle
A/Deputy Director General, Schools

Reference

1 National Aborigines and Islanders Day Observance Committee
2 National Assessment Program — Literacy and Numeracy
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